Transmissionc Operational
Strategy

Pilot Model and EngineHouse
Alignment Framework

Comprehensive Working Synthesis ¢ Version 3
Integration



STRATEGIC INTEGRATION CHALLENGE

Transmissione requires operational alignment between
conceptual framework, pilot implementation, and
EngineHouse platform integration

CONTEXT

This synthesis consolidates Version
2-3 developments, working drafts,
and current strategic discussions
Into a unified operational model for
PDF ingestion and presentation
testing
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Operational Model Components

e Conceptual basis integration across version iterations ¢ Questionnaire strategy for data collection and engagement
¢ Six-month pilot logic and implementation pathway o Platform structure alignment with EngineHouse capabilities

o Participation pathway design and user journey mapping o Campaign thinking integration for outreach and adoption



CONTEXT

AFFORDABILITY CRISIS REALITY Work becomes increasingly unstable

Young people face cascading affordability crises as
ecological overshoot drives up costs of housing, food, and

energy and income widens, forcing difficult

while the gap between survival costs

choices between basic needs




CRITICAL WARNING

Current conditions create economic
displacement scenarios where basic
survival needs compete with each other,
requiring immediate strategic intervention

through new operational models
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Strategic Alignment Priorities

¢ Consolidate working drafts into operational specifications o Validate PDF ingestion and presentation generation workflows
¢ Integrate questionnaire strategy with platform capabilities o Establish participation pathway metrics and success criteria

¢ Align campaign thinking with EngineHouse infrastructure o Create feedback loops for continuous model refinement



Development Progress

Conceptual Synthesis

Pilot Model Design

EngineHouse Alignment

Testing Infrastructure

85%

70%

45%

30%



Strategic Implementation Path

Transmissionc operational
strategy requires immediate focus
on EngineHouse alignment and
testing infrastructure to address
the urgent affordability crisis

facing young people through
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Sources

o Transmissione Operational Strategy Working Document - Version 2 & 3 Integration
o EngineHouse Platform Alignment Specifications
o Six-Month Pilot Model Framework and Implementation Notes

o Affordability Crisis Impact Analysis - Economic Displacement Research
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